Mansfield

L.E.A.D
YOUTH LEADERSHIP DEVELOPMENT PROGRAM
“Inspiring our young Leaders through an Experience
to Accelerate personal Development”

E kristy.wells@mansfield.vic.gov.au | M 0414 578 735

Mansfield L.E.A.D

Mansfield Shire are partnering with The Mandala Project to deliver a youth leadership development
program for Mansfield’s young people. The Mandala Project was created to motivate and inspire
others to achieve personal and professional success. They offer significant industry experience in
developing, leading and facilitating youth leadership programs.
Mansfield L.E.A.D program aims to empower, connect and further develop the leadership skills of the
individual through skills sessions focusing on; decision making, leading others, conflict resolution,
effective communication, finding your purpose and building robust working relationships. Other
benefits of the program will be; one on one mentoring, completing a community project and
inspirational guest speakers.
‘I had sooo many ‘ah-ha’ moments! I have more direction and understand my approach to life
better. Thank you! ‘
Kloe – 2018 Emerging Leader’s Summit Participant

Program Overview |
Anecdotally the 18 – 25 year age group are entering a period of their lives where they have
opportunities and are expected, or expecting, to step into leadership positions, but are often lacking
some of the skills, support, resources and self-knowledge to do so.
The intention of the Mansfield L.E.A.D program is to engage Mansfield’s’ young adults in an
authentic, hands-on leadership experience. Through developing a deeper understanding of personal
values, leadership archetypes and effective communication, participants will grow in confidence and
will be more resilient in relationships, study and professionally.

The Program |
4 Day Retreat | 8 - 11 March 2019 An intensive leadership immersion ‘retreat’. This will run in
conjunction with Picnic in the Park.
3 Day Melbourne Experience | 10 – 12 April 2019 A Melbourne immersion to experience
inspirational guest speakers and visit ‘for purpose’ organisations to broaden their world view.
1 Day Conclusion Camp | Friday 26 April 2019 Final debrief and where to next.
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Outcomes |







self-awareness of how they work within a small team in a pressure environment and the
strategies they can put in place to work and lead more effectively as a team member;
practical knowledge on how to develop a professional network;
project management skills;
a greater understanding of the type of leader they are and the implications this has for their
own career trajectory and leadership capacity;
an understanding of the importance of effective communication; and
even more motivation to get the most out of life.

Expectations |




Attendance is expected for the full 8 day program. Please check the dates carefully before
applying.
This will be a drug, alcohol and technology free program. Please make this transparent to all
potential applicants.
This program is sponsored by State Government ENGAGE Funding. There will be no additional
financial commitment above allowing a staff member ‘time off’ to attend the program.

For more information please contact
Kristy Wells on M | 0414 578 735 or E | kristy.wells@mansfield.vic.gov.au
‘The best thing about the program were the activities that pushed us outside of our comfort zones
and forced us to grow.’
Zack – 2018 Emerging Leader’s Summit Participant

E kristy.wells@mansfield.vic.gov.au | M 0414 578 735

