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PURPOSE/OBJECTIVE 
 
Council has committed to supporting the community to meet their own needs (Council Plan 
2017-21: Strategic Objective 3.2) by providing assistance with sourcing funding 
opportunities. 
 
Unincorporated community groups may find it difficult to obtain funding such as grants, 
because funding bodies generally prefer to deal with an incorporated legal entity rather 
than a group of individuals. As a result, third party entities may approach Council from time 
to time requesting auspice agreements.   
 
Being an auspicor brings with it responsibilities. Generally, at a minimum, auspicing 
organisations will need to:  
 
• take in grant funding and negotiate the funding agreement 

• either provide the funding to the auspicee or arrange for payments to be made as and 
when required  

• provide administrative and operational support to the auspicee, and  

• provide information required for grant acquittals.  
 
Sometimes auspicing organisations provide access to insurance or premises, and 
sometimes they require the auspicee to seek their own insurance and provide evidence of 
this. 
 
Benefits to Council of providing auspicing arrangements include: 
 
• An excellent mechanism to support new projects and diversify activities within the 

municipality by empowering community groups to drive and manage new projects 
themselves.  

• A satisfying way in which to promote the objects and purposes of Council while 
providing mentoring to a less established group.  

• Building relationships with new funding providers.  
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Benefits to the auspicee include: 
 
• A great opportunity for a group or an individual to benefit from Council’s operational and 

administrative support.  

• Council may provide the auspicee with certain insurance and legal protection in relation 
to its activities.  

• Especially useful for pilot projects or one-off projects, where the group or individuals 
may not yet be ready, or may not even need, to incorporate.  

• The auspicee can obtain the benefit of Council’s expertise, experience and reputation in 
order to successfully obtain funding grants and deliver the project.  

• Council may broaden the auspicee's network and profile.  

• An individual or group may only be eligible for certain funding grants if they have an 
auspicor.  

• Even if a group is incorporated, they may not have a track record of delivering on 
grants, and therefore can benefit from being auspiced to deliver on their early/first 
grants.  

 
While there are many benefits, auspicing also introduces risks to Council that must be 
managed, including 
 
• Additional administrative burdens 

• Relationship management and communication (with auspicee and also funding body) 

• Project management risk, as Council will be responsible and accountable to the funding 
body for the ultimate delivery and acquittal of the project 

• Level of professionalism, resources and expertise of the auspicee to be able to comply 
with its obligations under the auspicing agreement 

 
The risks described will be managed through an appropriately drafted auspicing 
agreement, in accordance with the requirements of this policy. 
 
 
POLICY STATEMENT 
 
The auspicing arrangements policy includes: 
 
A. the circumstances under which it is appropriate for Council to enter into an auspice 

agreement, 
B. the Council approval process required to authorise an auspice agreement, and 
C. guidance for how to create an auspice agreement and the information that should be 

included within it. 
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DEFINITIONS 
 
Auspice to provide support, sponsorship or guidance 
Auspicor the incorporated organisation that auspices the group or individual 
Auspicee the group or individual requiring support 
 
 
SCOPE 
 
This policy applies to all Council employees, Councillors, contractors, consultants, 
volunteers and other authorised personnel of Mansfield Shire Council. 
 
 
RESPONSIBILITIES 
 
Overall responsibility for the application of this Policy is held by the Chief Executive 
Officer.   
 
Managers are responsible for ensuring their staff comply with the principles, practices and 
any associated procedures of this policy.  Management, employees, contractors and 
volunteers are to be familiar with, and competent in, the application of this Policy, and are 
accountable for the delivery of this policy within their areas of responsibility. 
 
The Finance Department is the owner of this policy. Any reviews of this Policy must be 
made in consultation with the Governance Coordinator and Finance Manager. 
 
 
REFERENCES / RELATED POLICIES 
 
Mansfield Shire Council Policy - Administration of Grant Income 
Justice Connect Auspicing Guide 2014 - https://www.nfplaw.org.au/auspicing 
 
 
IMPLEMENTATION 
 
This Policy is effective from 16 April 2019 (once endorsed by Council). 
 
 
REVIEW DATE 
 
This Policy is to be reviewed by 30 April 2023. 
 
 
AUTHORISATION TO IMPLEMENT POLICY 
 
 
 
Signed: ______________________ Witnessed: ______________________ 
 
         Councillor Chief Executive Officer 
 
Approval dated:  16 April 2019 
 
Mansfield Shire Council reserves the right to review, vary or revoke this Policy at any time. 

https://www.nfplaw.org.au/auspicing
mw02
Westendorp, Cr Harry

mw02
Green, Alex
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AUSPICE ARRANGEMENTS PROCEDURES 
 
The following procedures are designed to ensure that all decisions relating to this policy 
are made in a consistent and open manner. 
 
A:  When is auspicing appropriate? 
 
The most common reason for a group or individual to seek to be auspiced is a need to 
quickly and easily meet grant funding requirements. Grant funding often requires that a 
recipient is incorporated.  
 
While it is possible for a group seeking to run a project to become incorporated this can be 
a time consuming and expensive process. Where a group or individual only wants to run a 
short term project, or is exploring a model and wishing to trial an idea before committing to 
incorporation, auspicing offers a neat solution. 
 
Sometimes groups that have already incorporated may also seek to be auspiced. An 
example is where the funding body wants to see the project group establish a track record 
of successfully implementing projects before providing direct funding to the group. 
In that circumstance, the auspice agreement would reflect that the auspicee is a legal 
entity itself. 
 
 
Circumstances when auspicing should not be considered 
 
There are different circumstances in which entering an auspicing relationship is not the 
appropriate solution for Council to facilitate a project.  
 
Long term ambitions 
Auspice arrangements should only be utilised for short term or one off projects.  Where the 
members of the group that form the auspicee propose to have a long term working 
relationship, the group should consider whether to incorporate, in which case auspicing is 
unlikely to be requried.  
 
Goals and project aims inconsistent with Council Plan 
Prior to entering into an auspicing arrangement, Council must carefully consider whether 
the goals and outcomes of the proposed project are consistent with the Council Plan and 
other strategies and plans of Council. 
 
Complex or risky arrangements 
Projects that are particularly complex or involve a significant amount of risk or potential 
liabilities will not be auspiced. 
 
A risk assessment of the project must be provided to Council by the auspice, or prepared 
by Council’s Risk and OHS Coordinator prior to commencement.  Any project with a 
residual risk assessment of High or above should not be auspiced by Council. 
 
Commercial arrangements 
An auspicing relationship is not appropriate for for-profit activities.  
  



POLICIES AND PROCEDURES: AUSPICE ARRANGEMENTS POLICY: ENDORSED BY COUNCIL ON 16 APRIL 2019 
 

 

Page 5 of 11 
 

 

B:  Council approval of auspice arrangements 
 
Auspice agreements and associated funding agreements must be approved in accordance 
with the Administration of Grant Funding Policy requirements, which are outlined in the 
following table: 
 

Total project value ** Approval required ** 
Unbudgeted capital project 
more than $200,000  

Council 

Unbudgeted capital project 
$200,000 or less 

CEO 

Unbudgeted operating 
project more than $50,000 

Council 

Unbudgeted operating 
project $50,000 or less 

CEO 

Budgeted operating or 
capital project of any amount 

Department Manager 

 
** Should the approval categories in the table above differ from the Administration of Grant 
Funding Policy, the Administration of Grant Funding Policy requirements will prevail. 
 
 
Checklist to complete for Council approval 
 
The Administration of Grant Funding Policy requires a full business case to be presented 
to Council where a resolution is required.  The information required in the business case is 
documented in the Administration of Grant Funding Policy, however where an auspice 
arrangement is proposed the business case must also include: 
 
• Auspicing Agreement: a draft Agreement as agreed with the auspicee, ready for signing 

by all relevant parties.  
 

• Ability to Deliver:  evidence that the auspicee has the credentials, time and sufficient 
funding to deliver on the project in the agreed timeframe, and; 
 

• Insurance: confirmation that all types of insurance required are held and extend to 
everyone and thing involved in the project.  
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C:  Guidance for creating an auspice agreement 
 
Negotiating an auspicing agreement 
 
As Council will be a party to funding agreements related to the auspiced project, we will be 
directly responsible for the obligations which are imposed on us under that document. To 
manage this risk, Council should ensure that when negotiating an auspicing agreement, 
effective 'pass through' provisions are included that allow it to pass on or transfer this risk 
to the auspicee where it is appropriate to do so.  
 
Council will need to ensure that the terms of the auspicing agreement are consistent with 
the terms of the funding agreement/s to ensure that it does not inadvertently breach the 
funding agreement.  
 
Council should ensure that the proposed auspicing agreement does not impose 
obligations which are contrary to other governing documents, strategic plans and 
legislation. 
  
Council, when negotiating the auspicing agreement, will need to determine the level of 
support it will provide to the auspicee in relation to the completion of the project. The 
obligations of Council should be clearly identified in the auspicing agreement so that both 
parties are aware of the extent to which Council is able to assist the auspicee. 
 
Other considerations include: 
 
• Insurance 
• Organisational / administrative support  
• Office space / project space required 
• Access to Council premises 
• OHS inductions or other requirements 
• Privacy of auspicor / auspicee information 
• Grant administration responsibilities 
• Publicity & communication with stakeholders 
• Intellectual property 
• OHS  
• Termination, exit and non-completion clauses 
 
Drafting an auspice agreement 
 
An auspice agreement may be prepared by either Council, the auspicee or another 
independent entity as agreed between Council and the auspicee. 
 
The attached checklist details the minimum clauses an auspice agreement should include. 
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